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How the group will work (Rules)





1.	Introduction





1.1	The Employment Action Group is part of the Leicester City Learning Disability Partnership Board.





1.2	The Employment Action Group was set up:


To help improve employment choices and chances for people with learning disabilities.


To help people with learning disabilities find real paid work.





1.3	The Employment Action Group will work for all people with a learning disability that live in the City of Leicester.








2. 	Who does the group answer to?





2.1	The Employment Action Group will tell the Leicester City Learning Disability Partnership Board what they have been doing.





The Employment Action Group can discuss and develop any items that are linked to what the group have said they will do. 





The Employment Action Group can have a say in on all matters that need a decision.








3.	Consultation





3.1	The Community Support Services Group will work in partnership with and involve people with learning disabilities and carers to make sure their views are listened to.





3.2	The Community Support Services Group will link with and involve the other working groups of the Learning Disability Partnership Board to take forward the work programme.








4.	Membership





4.1	Members of the group will vote for a Chair and Vice Chair to lead the group. Voting will take place once every 2 years.





4.2	The representatives should be able to make and support decisions in the Community Support Services Group and to make sure things happen in their organisation.





4.3	Members of the group will be from:


We Think and We Think Too


Carers Action Group


Adults and Housing Department; Leicester City Council, (Neighbourhood Centres, Learning Disability Team, Planning Section, Health & Safety, Finance, Transport)


The Health Service


People who provide services to people with a Learning Disability


Supported Living


Person Centred Planning


Leicester College


Learning and Skills Council.


Voluntary Sector Organisations


Leicester Disability Information Network








5.	Aims (What the group will do?)





The Community Support Services Group will be responsible for developing, carrying out and checking the quality of services that are provided to people with a Learning Disability living in Leicester City.





5.2	The Community Support Services Group will highlight areas that need to be developed. It will put together and share information and ideas on future services that will improve outcomes and choices for people with Learning Disabilities.





5.3	The Community Support Services Group will work with people with learning disabilities, carers, the Employment Group, the High Support Needs Group, the Community Opportunities Group, Leicester College, Life Long Learning and the Transport Group.


The Community Support Services Group will share its ideas for spending the budget with the Commissioning Board through the Partnership Board.








6.	Meetings





6.1	The Community Support Services Group will meet at least once every 6 weeks.





All meetings will be recorded and the minutes sent to all group members.





The Chair, on behalf of the whole group, will take any decisions and ideas to organisations that can help to make them happen. 





The group will check what actions have been agreed to see if they have been done. Some actions will take a long time. The group will check that things are still happening.





6.5	The Community Support Services Group will give the Learning Disability Partnership Board regular updates about the work that is happening.





After the first 6 months the group will check:


What work has been done or achieved


That it is still meeting its aims


That the right people are still on the group


That the work the group is doing is still necessary


The group will then check or review its aims once a year. 
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3.	Involving people (consultation)





3.1	The Employment Action Group will work in partnership with and involve people with learning disabilities and carers to make sure their views are listened to.





3.2	The Employment Action Group will link with and involve the other working groups of the Learning Disability Partnership Board to take forward any work.








4.	Who is on the group (membership)





4.1	People on the group will vote for a Chair-this person will lead the group. People on the group will vote for a Vice Chair – this person will lead the group when the Chair is away. Voting will take place once every 2 years.





4.2	People on the group should be able to make and support decisions in the Employment Action Group and to make sure things happen in their organisation.





4.3	People on the group will be from:


We Think and We Think Too


Carers Action Group


Adults and Housing Department; Leicester City Council, (Neighbourhood Centres, Learning Disability Team, Planning Section, Health & Safety)


The Health Service


Organisations that help people with disabilities to find paid work.


Employers


Job centre Plus


Person Centred Planning


Leicester College


Conexxions


Voluntary Sector Organisations


Leicester Disability Information Network








5.	Aims (What the group will do?)





The Community Support Services Group will be responsible for developing, carrying out and checking the quality of services that are provided to people with a Learning Disability living in Leicester City.





5.2	The Community Support Services Group will highlight areas that need to be developed. It will put together and share information and ideas on future services that will improve outcomes and choices for people with Learning Disabilities.





5.3	The Community Support Services Group will work with people with learning disabilities, carers, the Employment Group, the High Support Needs Group, the Community Opportunities Group, Leicester College, Life Long Learning and the Transport Group.


The Community Support Services Group will share its ideas for spending the budget with the Commissioning Board through the Partnership Board.








6.	Meetings





6.1	The Community Support Services Group will meet at least once every 6 weeks.





All meetings will be recorded and the minutes sent to all group members.





The Chair, on behalf of the whole group, will take any decisions and ideas to organisations that can help to make them happen. 





The group will check what actions have been agreed to see if they have been done. Some actions will take a long time. The group will check that things are still happening.





6.5	The Community Support Services Group will give the Learning Disability Partnership Board regular updates about the work that is happening.





After the first 6 months the group will check:


What work has been done or achieved


That it is still meeting its aims


That the right people are still on the group


That the work the group is doing is still necessary


The group will then check or review its aims once a year. 
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Learning and Skills Council.


Connexions


Voluntary Sector Organisations


Leicester Disability Information Network








5.	What the group will do? (aims)





The Employment Action Group will help and support people to have real employment and training. 





The Employment Action Group will point out any areas that need to be developed. It will put together and share information and ideas on future work that will improve employment outcomes and choices for people with Learning Disabilities.





The Employment Action Group will work with people with learning disabilities, carers, the Community Support Services Group, Leicester College, Life Long Learning, Values and Remploy.





The Employment Action Group will have an action plan, agreed by the Learning Disability Partnership Board.








6.	Meetings





The Community Support Services Group will meet at least once every 6 weeks.





All meetings will be recorded and the minutes sent to all group members.





The Chair, on behalf of the whole group, will take any decisions and ideas to organisations that can help to make them happen. 





The group will check what actions have been agreed to see if they have been done. Some actions will take a long time. The group will check that things are still happening.





6.5	The Community Support Services Group will give the Learning Disability Partnership Board regular updates about the work that is happening.





After the first 6 months the group will check:


What work has been done or achieved


That it is still meeting its aims


That the right people are still on the group


That the work the group is doing is still necessary


The group will then check or review its aims once a year. 





The group will check what actions have been agreed to see if they have been done. Some actions will take a long time. 





The group will check what actions have been agreed to see if they have been done. Some actions will take a long time. The group will check that things are still happening.





The Employment Action Group will give the Learning Disability Partnership Board regular updates about the work that is happening.





After the first 6 months the group will check:


What work has been done or achieved


That it is still doing what it said it will do


That the right people are still on the group


That the work the group is doing is still necessary


This will then happen once a year.





�





�








